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Business-process outsourcing (BPO) - zunanje izvajanje podpornih poslovnih procesov

- Uporabnost zunanjega izvajanja podpornih storitev

Podjetje izloca dejavnosti, ki imajo ne-strateski pomen (»non-core business«). Na ta nacin povecuje
osredotocenost na klju¢no dejavnost (»core business«), kljucni pozitivni ucinki pa se kazejo v niZjih
operativnih stroskih in vecji produktivnosti, pri cemer se fiksni stroski spremenijo v variabilne, odvisne od
dejansko opravljene koli¢ine dela (oz. posredno prodaje). Ocena prihrankov: 20-50%.

- Kako izvajati BPO na primeru nabavnih poslovnih procesov

Dinamic¢no izlo¢anje dejavnosti po vertikalni strukturi zahtevnosti dela (GEP, 2017)
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Static¢no izlo¢anje dejavnosti po piramidni strukturi odgovornosti dela (Everest Global, 2018)
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Procurement pyramid (non-core spend)

S2P
strategy
e\x‘\
Spend data management

oy
&G = —
Vendor management
Requisition to PO
Invoice processing
Accounts payable and travel & expense

Procurement systems
Performance management

Strategy

Judgment-intensive

Transaction-intensive
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Requisition to PO
« Approval workflow
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Invoice processing
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+ Financial performance

+ Compliance management
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+ Performance and results
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Izlo¢anje dejavnosti po strateskih proizvodih (Everest Global, 2018)

O High prevalence of third-party outsourcing

o Low prevalence of third-party outsourcing

Source-to-Pay (S2P) cycle
e Goods and services that are key ingredients to

Source-to-Contract (S2C) Procure-to-Pay (P2P)
manufacture/deliver the final product/service c

Core

Tt « They are proprietary or specific to the organization

e For example: Iron ore for a steel manufacturer and
rubber for a tire manufacturer

e Goods and services that are commonly required
to manufacture/deliver the final product/service

e They are commodities in that industry

e For example: Lubricants, packaging, and
Maintenance, Repair, & Overhaul (MRO)

Direct spend

Non-core
direct spend

* Non-production goods and services that are not
required to manufacture/deliver the final
product/service, but are required to operate the
organization

e For example: Spend categories such as facilities,
office supplies, travel & logistics, marketing-/sales-
related spend, and IT/telecom

Non-core
spend

Indirect spend



|:| Subject to outsourcing

Banking
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Kako izvajati BPO po poslovnih funkcijah na primeru bancnih dejavnosti (Deloitte, 2015)
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